Elite Prisons
Security Threat Group Module

“I'm convinced that if you put
three people on anisland
somewhere, two would clique
up and become predatory
against the other at

some point.”

Track, Investigate and Take Action with Gang Information

The Elite Prisons Security Threat Group Module is a gang intelligence solution that tracks
organized groups, documents members and incidents and informs non-association rules.
Integrated with housing, programs and movements, the STG Module gives records staff
and unit officers the information they need to keep order, decrease gang activity and serve
investigations legally. The STG Module is an option for Syscon Elite Prisons and

Cory Godwin Syscon Elite Jails.

Gang-Investigators Association
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Gang Information Serves

Unit line staff
Investigators

Special security staff
Records staff
Transport staff
Classification

Case managers

Supervisors and managers

Mission-Critical value

Minimizing risk — manage the information
needed to investigate and suppress gangs
and gang activity. Share information to
improve public safety outside of

prison walls.

Meeting obligations under budget — meet
regulations on records age and definition,
and inmate right to know and challenge
gang association (such as US Federal 28
CFR 23) while providing quick retrieval of
court-compliant digital records, thereby
saving staff time and office space.

Managing populations — managing gang
activity means more prisoners can be
housed safely in the same space.

Solving Gang Challenges

Gang elusiveness — limit a gang'’s ability
to operate covertly by gathering more
data more often, as part of process.

Managing records — save staff time and
office space by storing thousands of
documents digitally, for quick retrieval
and legal compliance.

Gang information on the job — provide a
single source of accurate, real-time gang
information to corrections officers as
they make critical housing and movement
decisions. Provide alerts if gang
associations could cause problems.

Benefits for the Whole Team

Administrators & command staff —
reduce spend on gang investigation
and costs of gang violence. Investigate
staff association with groups. Facilitate
sharing of gang information with

other corrections agencies and law
enforcement agencies.

Security Threat Group investigators —
improve depth of information. Find it
faster with keyword search.

Corrections officers — see gang
information when and where it's
needed, as part of process and to
inform decisions.

Implementation Services, Training
and Support

Whether it’s a community corrections
agency or a national prison system, our
clients expect a focused and skilled team
to guide them successfully through every
phase of their project. A team that cares
about understanding and meeting

client objectives.

Through 30 years of experience in
corrections, Syscon Justice Systems has
built a complete set of in-house skills

to ensure the success of every client
project, no matter how demanding. With
operations on three continents, our

team of professionals is committed to
working with every client to understand
their needs, timelines, and constraints to
ensure effective delivery of the solution.

Know who. And how.™
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Establish and validate an
offender’s affiliation with
an STG
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Find or add images, tattoos or
slang that brand a gang

Keyword search to find and
record detailed information
about a gang
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Functional Description

Recording STG information
on offenders

Recording information on
STG

Investigating STG activity

Acting on STG information

Record STG details for a specific offender

Physical identifiers, tattoos and vocabulary
Conduct offender assessments

Record and validate aliases, contacts, associations
Define new STG and validate/update STG details

Add STG identifiers, monikers and images, known
locations and ethnic composition

Record case notes, documents, audio files and history
on STG

Record STG alliance and enemy groups

Search STG information using keywords

View STG related incidents

View possible STG related visits

View STG membership, member details and locations

Research case notes, documents, audio files and
history on STG

Present complete and current STG profile for staff on
the job

See STG assessments, affiliations and non-
associations on admission, transfer and release

Make housing, programs, movement and transport
decisions with STG non-association information

Receive alerts when decisions contradict non-
association rules
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